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WHO SHOULD ATTEND INTRODUCTION:
Project Managers and This course will teach you how to create and manage projects, assign project members,
Project Members. create tasks, create folder structures and define access rights for managing the

documents related to the projects.

LEVEL You will also learn how to create the process flows for the review and approval of tasks,
Advanced and how to monitor the status of different projects.
DURATION OBJECTIVES:
1 day = Document the various risk areas of a project and track them.
= Create and manage the resource requirements for a project.
METHODOLOGY = Create budgets and benefits to monitor the financials of a project.
= Track the time spent on a project using time sheets.
Instructor-led presentation, = Create calendars for the projects.
exercise, and discussion. = |dentify the quality factors of a project and monitor them.
= Create an assessment to measure the project’s health.
- = Use dashboards to monitor the status of your projects.
ime:

9:00am to 5:00pm

Venue:
Mawea Industries Sdn Bhd

PREREQUISITES

Students attending this course
should have completed the
Gateway to the 3DEXPERIENCE
platform and should be familiar
with ENOVIA Project
Management Fundamentals.
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