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WHO SHOULD ATTEND INTRODUCTION:
Product Manager In this module, you will learn how to establish a strategic end-to-end collaborative
(Change Owner,Change change process.

Coordinator,Change Approver),
Contributors (all responsible

engineers from each functional

domain) OBJECTIVES:

= Highlight the identified problem and generate an issue.
= Validate the issue, determine the type of resolution required and initialize the
Change request.

LEVEL

Intermediate . . . .
= Create an Impact Analysis for each functional domain and engage the right

level of contributors.
DURATION = Start the evaluation and assessment (scope and effort) of the change.
1 day = Engage the Change and Control Board (CCB) to review the full scope and effort

impact and approve the Change Request.

= Orchestrate and plan the change and set dependencies between different
Change Actions (CA).

= |mplement the change and work under Change Action.

= Validate and approve the change.

METHODOLOGY

Instructor-led presentation,
exercise, and discussion.

Time:
9:00am to 5:00pm

Venue:
Mawea Industries Sdn Bhd

PREREQUISITES

Participants attending this
module should have completed
the 3DSwymer Role and
Explore Collaborative Industry
Innovator Role, and familiar
about the change management
framework.
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